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Jones Lang LaSalle has developed a customized document management and control plan in conjunction with its Air Force Portfolio
Management responsibilities.  The plan utilizes a variety of processes that ensure data from several Housing Privatization projects is
managed according to well-defined portfolio standards. The three core components of the Jones Lang LaSalle Plan: Data Preparation,
Data Storage, and Data Access - are shown above with their respective tasks, decisions, and processes.

Terminator

Process

Preparation

Direct
Data Display

K
E
Y

Verify draft or
final document

Verify
signatures and
dates

Assign  File
attributes:
Installation name,
categorization,
author, access rights,
naming conventions,
etc.

C
on

tri
bu

to
rs

A
FC

E
E

, P
riv

at
iz

ed
 B

as
es

, J
on

es
 L

an
g 

La
S

al
le

Air Force Portfolio Management Program Process Map
Project Document Management & Control
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